


* 
L0C.U G O V E R W X T  COfilMlTTEE 

Fe&raL%ate/Ld Pegonnance 
Project 

Pt r fo~~~anc t  Pytnerships embody dationshp bdwcar entities, incorporating concept 

coordia;ltion coopention nther than udqcdam. The h o p  that w o h g  
tamer, the c i t k  will simpler ad fhx, and govtrnmentai 

. .  mtnrml7ad effectiveness incrused Implementation the however7 require 
understanding mong individual nsponsibilities and pro&, 
imdastanding &eir m o m ,  better communic;ltion 

r e ~ ~ t l y ~  been 
50 h 

yw. understanding shdl positlve 
"piac;: nther sue aU," maximize 

i&er the "command 
Wads local programs 
thc Local amy tools 

trdy 
avdable andstate 

levels, funding 
the and 

prognm communi~ '~  

- - 
parb~ership 

irregular 
from 

inconsistent defhed need be lord 
perspectives EPAhtatc 

todevelop betwezn 
st:lkeholders 

Witate 

. 
ADVISORY 

Tri-Partite Partnership 
A Pilot Proposal 
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Until the focus has for EPA to work with the to 
that there are states, undertaking is much progress has occurred 

However, with the a to 
versus based" than "one fits 
community support with - than traditional " 

of the past, are in achieving 
goal. governments also bring an of that 

will improve the quality environmental outcome. This is necessary if we want to provide 
faster service to With the decrease in 

local direct access to decision making 
issues, is ever to a coordinated 

that will desired 

in the EP.4 
are active in 

some states but less so in state organizations to 
stakeholders is Better to developed to bring 
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EPA a 

EPA,a state within a 
will 

similar results in 

isolation and 
processes for 

the agencies of 'heir 
regarding their actions and 

develop partnerships. Given 
considerable and over the last 

that there is of emphasis environment outcomes 
the process, to ecosystem solutions and to 

a bottom up approach and control
governments and environmental necessary players 

the missing element of local process, and 
of the 

simpler and the public. resources at the federal 
participation, where citizens have processes and 

more important development of effective environmental protection 
ensure the level of protection 

Local participation discussions between and the states however, has been 
and dependent upon individual connections. Organizations of local governments 

others, and communication local program 
and reliable mechanisms 

and commitment discussions, and permit local organizations to 
the partnership agreements reached. 

should sponsor pilot project a performance partnership agreement 
and local government that state. Successful completion should provide 

model method for achieving tripartite agreements, and a model format for the agreement itself that 
other states. 
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of the public's and of continues an important 

for United States public. its 
in a cost to protect the 

environment with or sympathy for of individual 
or the to in responsive, 

This is focused on the outcome of protection of 
and the the process, agency or 

EPA made strides in the last four to rationalize and its media offices.On 
a project basis, however, problems still with the which can result in 

and in decision making. 
In to the public's expectation of pals, most of the 

nation's and laws, and without regard for 
inter-agencycoordination, cooperation or authority. In organizational "boundaries,"turf 
competing missions levels of government stands as serious impediments to continuing improvements 
in health the environment. Even mundane tasks such as developing permits involves 

or four federal agencies(EPA,US of and Wildlife Service, 
perhaps, Department of Agriculture), two or three agencies of Environmental 
Protection, Game and Fish, Department of and multiple local agencies (County 

Planning Organization). 
In most instances each and level of plays an important role and brings a 

to the decision-making environmental clean up 
require the of numerous state and local agencies 

Centers for Disease Control, US Corp of State Department, State 
Department,and County Health agencies. The lack of inter-agency 
program activities adding substantial costs and to interdepartmental 

disputes. 
Clear and lines of authority, responsibility, project schedule and decision 

responsibility would substantially reduce the cost of both permitting and up activities to local 
and the private sector. based, outcome oriented with 

definedresponsibilities time commitments project and health 
and protection. 

Inter-agency coordination will also a clear and, in most 
cases, to litigation. Predictability would improved, response time will 
improve and timely decision thereby reducing uncertainty, providing the public 
and agency customers a more understandable timely outcome. 
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is not the entity", the be encouraged and 
The implementation of the Improvement Project offers an excellent 
vehicle to implement these concepts. 

3. should pilot a would serve to and in 
multi- which: 
3.1 a facilitated at the of each project attended 

by stakeholders and participating team to agree upon 
outcome or 

and set sessions; 
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3.4 Governmental should work to that these efforts arc 

supportedso that partners, and participate. 
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permitted by law, Agency 

. . 
g permitting, clean up and 
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Environmental Protection (U.S. EPA) has 
to the agency's long and short strategic and budgetary 

U.S. top in with various program 
and have met to this programming 
agency. 1996 Planning was to include the 

local, and tribal units. This initiative was a by U.S.EPA to 
out to it's "customersn in an to fully unique that significantly 

on their constituency We strongly support this initiative and desire to see 
continue for the foreseeable 

commendation 
an effort to improve this action the Advisory Committee (LGAC) 

for U.S.EPA 

to attendees in a more timely manner: 
Such information include at a 

of the meeting; 
list 

document on the previous stated objectives; and 
-Position as to the direction the agency wants to 
within the next year. 
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National Association of Countries; 
of Cities; 

Governors Association; 
International City County 
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